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NFPA 3000° ACTIVE SHOOTER / HOSTILE EVENT

RESPONSE PROGRAM RISK ASSESSMENT TOOL

NFPA 3000®,Standard for an Active Shooter/Hostile Event Response (ASHER) Program, helps guide communities
and facilities responsible for developing, managing, and sustaining an ASHER program. Visit nipa.org/3000 for more
information and free access to the standard.

Purpose

The purpose of this tool is to provide a resource for communities and facilities to perform a risk assessment as part of the
development of an ASHER program. Determining risk levels is a critical part of assigning resources and developing mitigation
plans.

Note: This tool provides the minimum guidance to determine the components of an ASHER program risk assessment. If you are
already conducting ASHER risk assessments, use this tool to help identify any potential gaps. The numbers in parenthesis that
follow items below refer to a specific section in NFPA 3000.

Risk Rating Instructions

Communities/facilities are strongly encouraged to use the following pages to formulate a risk probability and risk consequence
rating. The ratings will be used as plot points on a probability/consequence graph. The graph will determine which risk category
the facility is considereg:

+ Maximum Risk * Moderate Risk
+ High/Special Risk + Low/Isclated Risk

Complete one form for each facility. The results for each facility will be combined into one overall matrix on the conclusion page.

Step 1: Threat Identification (5.2 & 5.4.3)

Identify all locations where aclive shuuler/hostile event (ASHE) Incidents are capable of causing death, Injury. property
damage or environmental impact and systemn disruptions.

Name or other identification of area/facility:

Identify the lecation's at-risk characteristics:

Examples of At-Risk Locations
4 Large numbers of people h :
) : e + Community festivals + Public gatherings
1 National or public significance

+ Concert venues * Religious facilities
1 Easy access

» Fducational facilities » Sporting events

J Target of threats as gathered by intelligence groups v
* Protests/demonstrations + Schools
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NFPA 3000® RISK ASSESSMENT TOOL CONTINUED

RISK PROBABILITY/ASSESSMENT NOTES:

Details on Known Intelligence Based on Historical Data for Similar Targets

Information on Surrounding Area

(1) Population demographics, including vulnerable groups and neighborhood residents

(2) Private and public property, including critical fzcilities, critical infras ructures, and transportation tacilities and corridors
(3) Any positions that would provide a tactical advantage

Geographic-Based Analysis

© 2020 National Fire Protection Association J
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NFPA 3000® RISK ASSESSMENT TOOL CONTINUED

Step 4: Risk Probability and Consequence Matrix

Plot the risk probability rating and the consequence rating from Steps 2 and 3 on the matrix below.

Risk Probability Rating 1
Risk Consequence Rating 1

4

Moderate Risk Maximum Risk

t 3
=
o0
@
8 2
o. Low/Isolated Risk High/Special Risk

1

1 2 3 4
CONSEQUENCES

NOTES ON NEXT STEPS

Facility managers should share their risk assessment with their AHJ.
The AHJ should determine resource distribution based on ratings for the jurisdiction.

Based on overall risk rating. the facility manager and/or AHJ should revisit the risk probability assessment to determine if the
area/facility attributes (i.e. accessibility, security, preparedness, etc.) can be improved.

© 2020 National Fire Protection Association
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